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UNIT-5: RECENT TRENDS IN MANAGEMENT: social responsibility in 
management- environmental friendly management, stress management, 
international management. 
 
OUTCOMES: Recent trends in management include a greater emphasis on 

sustainability, diversity and inclusion, technology, soft skills, and practical learning. 
This means that management courses are teaching students how to incorporate 
sustainable practices, promote diversity, leverage technology, develop soft skills, 
and gain practical experience. These trends reflect the changing business 
environment. 

 

INTRODUCTION:  
 Recent trends in management refer to the latest managerial practices that 

managers use to effectively manage their employees. As the market situation 
evolves, the managerial trends also evolve and change. These changes are 
subject to the market conditions of that time period. 

 Recent trends in management refer to the latest managerial practices that 
managers use to effectively manage their employees. As the market situation 
evolves, the managerial trends also evolve and change. These changes are 

subject to the market conditions of that time period. 
 
 

What is social responsibility management? 
 Social responsibility management is the process of organizing and overseeing 

efforts to improve the community and address social issues. Managers can 
improve their leadership by incorporating a focus on accountability to society 

and the community. 

 Areas include philanthropic, economic, ethical and environmental social 
responsibility efforts, and many organizations choose to create a social 
responsibility management plan that incorporates various types of social 

focus. 
 

Benefits of social responsibility management: 
 
These are some benefits of social responsibility management: 
 

 Improved community: By implementing social responsibility 

management in your management style, you can improve your community. 
This can be through improving the environment, strengthening relationships 

and heightening voices. 
 Boosted image: Investing in social responsibility management can supply 

the marketing team with additional materials and focus for commercials and 
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advertisements. This can give the brand a boosted image in the press and in 

the public. 
 Increased customer base: You may be more likely to attract customers 

with positive outlooks and associations with your brand when you implement 
social responsibility management. Consumers can act as additional marketing  

 
  

for the brand by talking to others about the products, services and social 

ideals the company holds. 
 Skilled management: Training leaders within an organization to 

understand and implement social responsibility management can help them 
improve their knowledge and strengthen their skills. For example, when 
managers learn to prioritize the community in decision-making, they also learn 
to prioritize members of their team. 

 

Types of social responsibility 
As a manager, you can create a social responsibility management plan that includes 
a single focus or encompasses many responsibilities to the community. These are 

the different types of social responsibility: 

 

Philanthropic: 
 Philanthropic issues are those that affect different groups of people within 

society. This can include minorities and groups based on location and 
hardship. For example, a company may choose to implement social 
responsibility management methods focused on social issues by donating 
leftover food or clothing to the homeless. 

 An organization can also help support social issues by hosting people in the 
community and amplifying their voices. For example, a retail store may 

include a display for small creators of cultural clothing or products. 
 

Environmental: 
 Environmental responsibility management is the process of ensuring the 

organization does no harm to the environment with its processes, with the 
eventual goal of reversing damage and improving the ecosystem. This can 
include steps like using recycled materials during manufacturing, offsetting the 
carbon footprint of shipping or donating to organizations that support the 
environment. 

 For example, a clothing and accessories company may create its items from 
plastics a team pulls from the ocean to spread awareness of ocean pollution 
and take action in cleaning up the space. 

 

Ethical: 
 A company's ethical responsibility refers to its efforts that all team members 

and customers receive respect and fair treatment. This includes suppliers, 
investors and leadership personnel within the company as well. 
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 This may include offering a wage to match inflation, providing adequate health 
care coverage, investing in mental health resources for team members and 
adhering to high standards for ingredients, materials and transparency. 

 For example, a chocolate manufacturing company may promise to pay 
employees a fair wage and to source its cocoa beans from areas where 
harvesters receive fair pay and humane treatment. 

 
 

Economic: 
 Financial or economic social responsibility is the organization's focus on using 

funds and resources in a way that positively impacts the community. This can 
include sourcing materials and ingredients from local vendors, rather than 
importing cheaper options. 

 Brands can also engage in economic social responsibility by promoting local 
businesses or giving back to the community. For example, a cafe may source 
its beans from a local roaster and advertise for the company, or an 
organization may offer college scholarships to local teens. 

 

ENVIRONMENT  FRIENDLY MANAGEMENT: 
 
Environmentally friendly management, also known as sustainable management, 
refers to managing an organization in a way that minimizes negative impacts on the 
environment and promotes sustainability. Here are some key strategies that 
organizations can implement to achieve environment friendly management: 
 

1. Reduce energy consumption: Companies can reduce energy consumption 

by using energy-efficient technologies, implementing energy-saving practices, 
and promoting a culture of conservation. This can help reduce carbon 
emissions, lower costs, and conserve natural resources. 

2. Reduce waste: Organizations can reduce waste by implementing recycling 

programs, reducing the use of disposable items, and promoting the use of 
renewable materials. This can help reduce landfill waste, conserve resources, 
and promote a cleaner environment. 

3. Use eco-friendly products and services: Companies can use eco-friendly 

products and services, such as renewable energy, green cleaning products, 
and sustainable packaging. This can help reduce the negative impact of 
business operations on the environment. 

4. Encourage sustainable transportation: Organizations can encourage 
employees to use sustainable transportation options, such as carpooling, 
biking, or public transportation. This can help reduce carbon emissions, 
promote healthy living, and reduce traffic congestion. 

5. Implement sustainable practices throughout the supply chain: 
Organizations can work with suppliers and partners to implement sustainable 
practices throughout the supply chain, such as using sustainable materials 
and reducing waste. This can help reduce the overall environmental impact of 
the organization and promote sustainability across the industry. 
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In summary, environment friendly management involves implementing sustainable 
practices that promote environmental protection, conserve resources, and reduce 
negative impacts on the environment. By adopting these strategies, organizations 
can become more environmentally responsible, reduce costs, and build a positive 
reputation in the marketplace. 
 
 
 
 

STRESS MANAGEMENT: 
 
Stress management offers a range of strategies to help you better deal with stress 
and difficulty (adversity) in your life. Managing stress can help you lead a more 
balanced, healthier life. Stress is an automatic physical, mental and emotional 
response to a challenging event. It's a normal part of everyone's life 
 

.Here is some effective stress management strategies: 
 

1. Exercise: Regular physical exercise can help reduce stress and improve 
overall well-being. Exercise helps to release endorphins, which are natural 
mood-boosting chemicals in the body. 

2. Relaxation techniques: Techniques such as deep breathing, meditation, and 

yoga can help reduce stress by calming the mind and body. Practicing these 
techniques regularly can help manage stress and prevent it from building up 
over time. 

3. Time management: Effective time management can help reduce stress by 
ensuring that tasks are completed on time and in an organized manner. This 
can help prevent feeling overwhelmed and can reduce the pressure 
associated with tight deadlines. 

4. Sleep: Getting enough sleep is critical for managing stress. Lack of sleep can 
exacerbate stress and make it more difficult to cope with. Adults generally 
need 7-9 hours of sleep per night to function at their best. 

5. Social support: Having a support network of friends and family can help 

reduce stress by providing emotional support and a sense of belonging. 
Spending time with loved ones and engaging in social activities can help 
manage stress and promote mental health. 

6. Healthy diet: Eating a healthy, balanced diet can help reduce stress by 

providing the body with the nutrients it needs to function effectively. Eating 
regular meals and avoiding excessive sugar, caffeine, and alcohol can help 
manage stress levels. 

7. Cognitive behavioural therapy (CBT): CBT is a type of talk therapy that can 

help people identify and change negative patterns of thinking and behaviour 
that contribute to stress. CBT can help individuals develop effective coping 
strategies and reduce the impact of stress on their lives. 
 

In summary, stress management involves adopting a range of techniques and 
strategies that can help individuals cope with stress and reduce its negative effects. 
By implementing these strategies, individuals can promote better mental health and 
overall well-being. 
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Importance Of Stress Management: 
  
Stress management is critical for dealing with challenges and setbacks. It helps 
people bounce back from failure and forge ahead.  
 

1. For A Better Life: 
 
Learning stress management skills and applying them to everyday life helps a 
person take control of his or her life. Handling stress effectively builds a positive 
outlook. A solution-oriented approach helps in overcoming problems and living a 
better life.   
Having a purpose also helps you find your way through challenging and stressful 
situations. Your sense of purpose provides a strong foundation that enables you to 
climb out of difficult situations. 
  

2. To Improve Health: 
 
Constantly being under stress affects your health. It makes you prone to various 
diseases and accelerates your aging process. Research shows that stressed 
individuals age faster than those who are stress-free. Stress also causes weight gain 
and obesity. It is important to identify and treat stress at an early stage in order to 
lead a healthy life.  
  

3. To Move On: 
 
Jim Carrey, a famous actor, has acknowledged that he had suffered from stress and 
depression. He describes how he felt it was necessary to get out of bed every day 
and say that life is good. Though it was difficult for him at times, he did this. So it’s 
imperative to sort things out and move on. Eating healthy was one of his tools to 
battle stress. 
  

4. To Strengthen Relationships: 

 
It takes no time for relationships to collapse under stress. Building or re-building trust 
and bridging the communication gap are the right things to do. If you value your 
relationships and want them to survive the storm, opt for suitable stress 
management techniques.  
  

5. To Enhance Performance: 

 
Stress at work has become common in today’s fast-paced world. Workplace stress 
hampers one’s ability to perform well and succeed. 
 
 

6. To Improve Communication: 
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Once you start handling stress, everything falls in place. Stress management 
starts untangling your problems. Your communication process improves. You 
open up more and try to express your feelings. Misunderstandings are cleared.  
 
 

International Management: 
 
International Management refers to the management of business operations for a 
company. It is used to conduct business in more than one country and requires 
familiarity with the business regulations and the ability to carry out transactions that 

may involve multiple currencies. 
 
Some of the key aspects of international management include: 
 

1. Global strategy: Developing a strategic plan that takes into account the 

cultural, economic, and political differences of different markets. 

2. Cross-cultural communication: Communicating effectively across 

different languages, cultures, and time zones. 

3. Global supply chain management: Managing the flow of goods and 

services across international borders, and ensuring that products are 
manufactured, transported, and delivered on time and at the lowest possible 
cost. 

4. International human resource management: Recruiting and 

managing a diverse workforce across multiple countries, ensuring compliance 
with local employment laws, and managing international employee benefits 

and compensation packages. 
5. International finance: Managing financial operations in multiple 

currencies, including currency exchange rates, foreign tax laws, and financial 
reporting requirements. 

 
In summary, international management involves managing operations in multiple 
countries, dealing with cultural and economic differences, and developing effective 
strategies for global business success. International management requires a deep 
understanding of the complexities of the global business environment and the ability 
to navigate cultural and regulatory differences in order to achieve organizational 
goals and objectives. 
 

REFRENCES:  
 BUSINESS STUDIES “ BY SANDEEP GARG” 

 BUSINESS STUDIES “ BY SUBHASH DEY” 

 https://www.indeed.com/career-advice/career-development/social-
responsibility-management 

 https://www.verywellmind.com/stress-management-4157211 

 https://www.conserve-energy-future.com/15-easy-ways-to-
become-environmentally-friendly.php 

https://www.indeed.com/career-advice/career-development/social-responsibility-management
https://www.indeed.com/career-advice/career-development/social-responsibility-management
https://www.verywellmind.com/stress-management-4157211
https://www.conserve-energy-future.com/15-easy-ways-to-become-environmentally-friendly.php
https://www.conserve-energy-future.com/15-easy-ways-to-become-environmentally-friendly.php
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1. Which of the following best defines social responsibility in management? 
a) Maximizing profits for shareholders 
b) Meeting legal requirements only 
c) Balancing economic, social, and environmental concerns 
d) Pursuing personal interests of the management 
 
Answer: c) Balancing economic, social, and environmental concerns 
 
2. What is the primary goal of socially responsible management? 
a) Maximizing profits at any cost 
b) Improving shareholder wealth 
c) Creating long-term sustainable value for all stakeholders 
d) Reducing employee benefits to cut costs 
 
Answer: c) Creating long-term sustainable value for all stakeholders 
 
3. Which of the following is NOT a dimension of corporate social responsibility 
(CSR)? 
a) Economic responsibility 
b) Legal responsibility 
c) Environmental responsibility 
d) Political responsibility 
 
Answer: d) Political responsibility 
 
4. Which stakeholder group is NOT typically considered in CSR initiatives? 
a) Shareholders 
b) Employees 
c) Customers 
d) Competitors 
 
Answer: d) Competitors 
 
5. Which approach to CSR suggests that corporations have a responsibility to 
society beyond maximizing shareholder wealth? 
a) Shareholder approach 
b) Stakeholder approach 
c) Profit-centered approach 
d) Self-interest approach 
 
Answer: b) Stakeholder approach 
 
6. Which of the following is an example of an economic responsibility of a business? 
a) Paying taxes 
b) Providing safe working conditions 
c) Minimizing waste production 
d) Donating to charity organizations 
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Answer: a) Paying taxes 
 
7. What is the triple bottom line concept in CSR? 
a) Focusing solely on financial performance 
b) Balancing profit, people, and planet 
c) Maximizing shareholder wealth 
d) Ignoring social and environmental concerns 
 
Answer: b) Balancing profit, people, and planet 
 
8. Which of the following is NOT a benefit of practicing social responsibility in 
management? 
a) Enhanced brand reputation 
b) Increased operational costs 
c) Attraction and retention of talent 
d) Reduced risk of regulatory sanctions 
 
Answer: b) Increased operational costs 
 
9.Which stakeholder group is concerned with a company's impact on the 
environment? 
a) Shareholders 
b) Customers 
c) Government 
d) Suppliers 
 
Answer: c) Government 
 
10. Which of the following is NOT a potential risk of ignoring social responsibility in 
management? 
a) Decreased customer loyalty 
b) Legal penalties 
c) Increased shareholder wealth 
d) Damage to brand reputation 
 
Answer: c) Increased shareholder wealth 
 
11. What is the purpose of a sustainability report? 
a) To showcase a company's charitable contributions 
b) To demonstrate a company's commitment to CSR 
c) To highlight a company's financial performance 
d) To attract investors with profit projections 
 
Answer: b) To demonstrate a company's commitment to CSR 
 
12. Which of the following is an example of a social responsibility initiative in the 
workplace? 
a) Offering fair wages and benefits 
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b) Ignoring employee feedback 
c) Exploiting labor in developing countries 
d) Discriminating based on race or gender 
 
Answer: a) Offering fair wages and benefits 
 
13. What is the concept of "shared value" in CSR? 
a) Prioritizing shareholder interests over societal needs 
b) Creating economic value while simultaneously addressing societal needs 
c) Maximizing profits through unethical practices 
d) Ignoring social and environmental concerns 
 
Answer: b) Creating economic value while simultaneously addressing societal needs 
 
14.Which of the following is NOT a characteristic of a socially responsible 
organization? 
a) Transparency 
b) Accountability 
c) Exploitation of workers 
d) Ethical leadership 
 
Answer: c) Exploitation of workers 
 
15. What does the acronym "ESG" stand for in the context of CSR? 
a) Economic, Social, Governance 
b) Environment, Stakeholders, Growth 
c) Ethics, Sustainability, Growth 
d) Employee Satisfaction, Growth, Governance 
 
Answer: a) Economic, Social, Governance 
 
16. Which of the following is an example of a social responsibility initiative aimed at 
community development? 
a) Tax evasion 
b) Environmental pollution 
c) Employee volunteer programs 
d) Exploitative labor practices 
 
Answer: c) Employee volunteer programs 
 
17.Which stakeholder group is concerned with a company's ethical practices? 
a) Shareholders 
b) Customers 
c) Suppliers 
d) Employees 
 
Answer: d) Employees 
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18.Which of the following is NOT a strategy for integrating CSR into business 
operations? 
a) Greenwashing 
b) Corporate philanthropy 
c) Sustainability reporting 
d) Stakeholder engagement 
 
Answer: a) Greenwashing 
 
19.Which of the following statements best describes the "tragedy of the commons"? 
a) A situation where resources are privately owned and managed for individual gain 
b) A situation where resources are collectively owned and managed for the common 
good 
c) A situation where resources are exploited and depleted due to lack of 
accountability 
d) A situation where resources are distributed equally among stakeholders 
 
Answer: c) A situation where resources are exploited and depleted due to lack of 
accountability 
 
20.Which of the following is NOT a principle of the United Nations Global Compact? 
a) Human Rights 
b) Labor 
c) Corruption 
d) Profit maximization 
 
Answer: d) Profit maximization 
 
21.What does the "carbon footprint" of a company measure? 
a) The amount of money spent on carbon offset programs 
b) The total emissions of greenhouse gases caused by its activities 
c) The number of trees planted as part of reforestation efforts 
d) The percentage of renewable energy sources used in operations 
 
Answer: b) The total emissions of greenhouse gases caused by its activities 
 
22. Which of the following is an example of an ethical dilemma in business? 
a) Offering discounts to loyal customers 
b) Paying employees below minimum wage 
c) Engaging in fair competition 
d) Honoring contractual agreements 
 
Answer: b) Paying employees below minimum wage 
 
23. Which of the following is NOT an example of corporate governance? 
a) Board of Directors oversight 
b) Executive compensation practices 
c) Corporate social responsibility initiatives 
d) Shareholder voting rights 
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Answer: c) Corporate social responsibility initiatives 
 
24. What is the purpose of a stakeholder analysis? 
a) To maximize shareholder wealth 
b) To identify key stakeholders and their interests 
c) To minimize social and environmental impact 
d) To avoid regulatory compliance 
 
Answer: b) To identify key stakeholders and their interests 
 
25.Which of the following is an example of a social responsibility initiative aimed at 
reducing inequality? 
a) Gender pay gap 
b) Employee diversity programs 
c) Unfair labor practices 
d) Tax evasion 
 
Answer: b) Employee diversity programs 
 
26.What is the role of the Securities and Exchange Commission (SEC) in CSR? 
a) Enforcing labor laws 
b) Regulating financial markets 
c) Promoting environmental sustainability 
d) Providing funding for social programs 
 
Answer: b) Regulating financial markets 
 
27.Which of the following is NOT a potential benefit of CSR for employees? 
a) Enhanced job satisfaction 
b) Increased job security 
c) Better work-life balance 
d) Reduced wages and benefits 
 
Answer: d) Reduced wages and benefits 
 
28.Which of the following is NOT a challenge of implementing CSR in multinational 
corporations? 
a) Adapting to local cultures and regulations 
b) Balancing competing stakeholder interests 
c) Maximizing short-term profits 
d) Ensuring supply chain transparency 
 
Answer: c) Maximizing short-term profits 
 
29.What is the purpose of the Global Reporting Initiative (GRI) standards? 
a) To promote ethical leadership 
b) To provide guidelines for sustainability reporting 
c) To lobby for government regulation 
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d) To maximize shareholder wealth 
 
Answer: b) To provide guidelines for sustainability reporting 
 
30. Which of the following is NOT a category of the Dow Jones Sustainability Indices 
(DJSI)? 
a) Economic 
b) Environmental 
c) Social 
d) Governance 
 
Answer: a) Economic 
 
31. Which of the following is an example of a company engaging in greenwashing? 
a) Implementing renewable energy sources 
b) Falsely claiming to be environmentally friendly 
c) Donating to environmental causes 
d) Investing in sustainable practices 
 
Answer: b) Falsely claiming to be environmentally friendly 
 
32. What is the purpose of the Equator Principles? 
a) To promote gender equality in the workplace 
b) To provide guidelines for sustainable finance 
c) To encourage fair trade practices 
d) To regulate executive compensation 
 
Answer: b) To provide guidelines for sustainable finance 
 
33. Which of the following is an example of a social responsibility initiative aimed at 
promoting education? 
a) Child labor 
b) Employee training programs 
c) Ignoring local communities 
d) Exploitative marketing practices 
 
Answer: b) Employee training programs 
 
34. Which of the following is NOT a component of the "people" aspect of the triple 
bottom line? 
a) Employee satisfaction 
b) Workplace diversity 
c) Community engagement 
d) Profit maximization 
 
Answer: d) Profit maximization 
 
35. What is the purpose of the Kyoto Protocol? 
a) To reduce carbon emissions 
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b) To promote economic globalization 
c) To increase corporate profits 
d) To regulate executive compensation 
 
Answer: a) To reduce carbon emissions 
 
36. Which of the following is an example of a company adhering to the United 
Nations Sustainable Development Goals (SDGs)? 
a) Exploiting natural resources 
b) Promoting gender equality 
c) Ignoring labor laws 
d) Discriminating based on race 
 
Answer: b) Promoting gender equality 
 
37. Which of the following is NOT a principle of fair trade? 
a) Fair wages 
b) Environmental sustainability 
c) Exploitative labor practices 
d) Community development 
 
Answer: c) Exploitative labor practices 
 
38. Which of the following is NOT a potential benefit of CSR for society? 
a) Economic growth 
b) Environmental degradation 
c) Social cohesion 
d) Poverty alleviation 
 
Answer: b) Environmental degradation 
 
39.What is the role of the International Labour Organization (ILO) in promoting CSR? 
a) Regulating financial markets 
b) Enforcing labor standards 
c) Lobbying for corporate tax breaks 
d) Providing funding for social programs 
 
Answer: b) Enforcing labor standards 
 
40. Which of the following is an example of a social responsibility initiative aimed at 
promoting health and wellness? 
a) Unsafe working conditions 
b) Employee wellness programs 
c) Discriminatory hiring practices 
d) Exploitative marketing tactics 
 
Answer: b) Employee wellness programs 
 
41. What is the purpose of the CERES Principles? 
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a) To promote sustainable business practices 
b) To maximize shareholder wealth 
c) To exploit natural resources 
d) To minimize environmental impact 
 
Answer: a) To promote sustainable business practices 
 
42.Which of the following is NOT a criterion for evaluating CSR performance? 
a) Profit margin 
b) Transparency 
c) Accountability 
d) Stakeholder engagement 
 
Answer: a) Profit margin 
 
43. Which of the following is an example of a social responsibility initiative aimed at 
supporting local communities? 
a) Offshore outsourcing 
b) Employee volunteer programs 
c) Tax evasion 
d) Exploitative labor practices 
 
Answer: b) Employee volunteer programs 
 
44. What is the purpose of the UN Guiding Principles on Business and Human 
Rights? 
a) To maximize shareholder wealth 
b) To promote fair competition 
c) To protect human rights in business operations 
d) To exploit natural resources 
 
Answer: c) To protect human rights in business operations 
 
45.Which of the following is an example of a social responsibility initiative aimed at 
promoting cultural diversity? 
a) Discriminatory hiring practices 
b) Employee diversity programs 
c) Ignoring local customs 
d) Exploitative marketing tactics 
 
Answer: b) Employee diversity programs 
 
46. What is the role of the International Organization for Standardization (ISO) in 
CSR? 
a) Enforcing labor laws 
b) Regulating financial markets 
c) Setting standards for sustainable business practices 
d) Providing funding for social programs 
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Answer: c) Setting standards for sustainable business practices 
 
47. Which of the following is NOT a dimension of the Global Reporting Initiative 
(GRI) framework? 
a) Economic 
b) Environmental 
c) Ethical 
d) Social 
 
Answer: c) Ethical 
 
48. Which of the following is NOT a category of the Social Progress Index (SPI)? 
a) Basic Human Needs 
b) Foundations of Wellbeing 
c) Opportunity 
d) Profit maximization 
 
Answer: d) Profit maximization 
 
49. What is the purpose of the UN Principles for Responsible Investment (PRI)? 
a) To promote ethical leadership 
b) To provide guidelines for sustainable finance 
c) To maximize shareholder wealth 
d) To exploit natural resources 
 
Answer: b) To provide guidelines for sustainable finance 
 
50. Which of the following is an example of a social responsibility initiative aimed at 
reducing carbon emissions? 
a) Investing in fossil fuel industries 
b) Implementing renewable energy sources 
c) Disregarding environmental regulations 
d) Exploiting natural resources 
 
Answer: b) Implementing renewable energy sources 
 
51. What is the primary goal of environmental friendly management? 
a) Maximizing profits at any cost 
b) Minimizing environmental impact while maintaining profitability 
c) Exploiting natural resources for short-term gain 
d) Ignoring environmental regulations for financial gain 
 
Answer: b) Minimizing environmental impact while maintaining profitability 
 
52. Which of the following is NOT a benefit of implementing environmentally friendly 
practices? 
a) Cost savings through energy efficiency 
b) Enhanced brand reputation 
c) Increased pollution levels 
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d) Compliance with environmental regulations 
 
Answer: c) Increased pollution levels 
 
53.Which of the following is an example of a sustainable business practice? 
a) Excessive use of non-renewable resources 
b) Implementing recycling programs 
c) Ignoring carbon emissions 
d) Disregarding wildlife conservation efforts 
 
Answer: b) Implementing recycling programs 
 
54.What does the term "carbon footprint" refer to in environmental management? 
a) The total emissions of greenhouse gases caused by human activities 
b) The amount of money spent on carbon offset programs 
c) The percentage of renewable energy sources used in operations 
d) The number of trees planted as part of reforestation efforts 
 
Answer: a) The total emissions of greenhouse gases caused by human activities 
 
55.Which of the following is NOT a strategy for reducing environmental impact in 
business operations? 
a) Investing in renewable energy sources 
b) Implementing waste reduction initiatives 
c) Maximizing resource consumption 
d) Adopting green procurement practices 
 
Answer: c) Maximizing resource consumption 
 
56.What is the purpose of an environmental management system (EMS)? 
a) To increase pollution levels 
b) To minimize environmental impact and comply with regulations 
c) To exploit natural resources without consequences 
d) To ignore sustainability concerns for short-term profits 
 
Answer: b) To minimize environmental impact and comply with regulations 
 
57.Which of the following is an example of a renewable energy source? 
a) Coal 
b) Solar power 
c) Oil 
d) Natural gas 
 
Answer: b) Solar power 
 
58.What is the role of Life Cycle Assessment (LCA) in environmental management? 
a) To assess the environmental impact of a product or service throughout its entire 
life cycle 
b) To promote unsustainable business practices 
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c) To ignore environmental concerns 
d) To maximize resource consumption 
 
Answer: a) To assess the environmental impact of a product or service throughout its 
entire life cycle 
 
59.Which of the following is NOT a component of the "reduce, reuse, recycle" 
approach to waste management? 
a) Recycling 
b) Incineration 
c) Reusing 
d) Reducing 
 
Answer: b) Incineration 
 
60.What is the purpose of eco-labeling in environmental management? 
a) To deceive consumers about environmental claims 
b) To promote products with minimal environmental impact 
c) To ignore sustainability concerns 
d) To exploit natural resources without consequences 
 
Answer: b) To promote products with minimal environmental impact 
 
61. Which of the following is NOT a greenhouse gas? 
a) Carbon dioxide (CO2) 
b) Methane (CH4) 
c) Oxygen (O2) 
d) Nitrous oxide (N2O) 
 
Answer: c) Oxygen (O2) 
 
62. What is the concept of "cradle-to-cradle" design in environmental management? 
a) Designing products to be disposed of after single use 
b) Designing products to be recycled indefinitely 
c) Ignoring environmental concerns in product design 
d) Exploiting natural resources without consequences 
 
Answer: b) Designing products to be recycled indefinitely 
 
63.Which of the following is NOT a strategy for reducing water consumption in 
business operations? 
a) Implementing water-efficient technologies 
b) Recycling wastewater 
c) Increasing water usage for non-essential activities 
d) Implementing water conservation practices 
 
Answer: c) Increasing water usage for non-essential activities 
 
64.What is the purpose of environmental impact assessments (EIAs)? 
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a) To maximize environmental degradation 
b) To minimize environmental impact of proposed projects 
c) To ignore sustainability concerns 
d) To exploit natural resources without consequences 
 
Answer: b) To minimize environmental impact of proposed projects 
 
65.Which of the following is an example of a biodiversity conservation initiative? 
a) Deforestation 
b) Habitat destruction 
c) Wildlife preservation 
d) Pollution 
 
Answer: c) Wildlife preservation 
 
66.What is stress management? 
a) Ignoring stress in the workplace 
b) Managing stressors effectively to maintain well-being 
c) Maximizing stress levels for productivity 
d) Avoiding work responsibilities 
 
Answer: b) Managing stressors effectively to maintain well-being 
 
67. Which of the following is NOT a potential consequence of chronic stress? 
a) Improved cognitive function 
b) Increased risk of health problems 
c) Reduced productivity 
d) Burnout 
 
Answer: a) Improved cognitive function 
 
68. What is the purpose of stress reduction techniques? 
a) To increase stress levels 
b) To manage stress effectively 
c) To ignore stressors in the workplace 
d) To exacerbate stress-related health problems 
 
Answer: b) To manage stress effectively 
 
69.Which of the following is NOT a common source of workplace stress? 
a) Job insecurity 
b) Work-life balance 
c) Supportive work environment 
d) High workload 
 
Answer: c) Supportive work environment 
 
70.What is the role of mindfulness in stress management? 
a) To increase stress levels 
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b) To ignore stressors in the workplace 
c) To develop awareness of thoughts and emotions 
d) To exacerbate stress-related health problems 
 
Answer: c) To develop awareness of thoughts and emotions 
 
71.Which of the following is NOT a symptom of stress? 
a) Headaches 
b) Increased energy levels 
c) Fatigue 
d) Irritability 
 
Answer: b) Increased energy levels 
 
72.What is the purpose of time management techniques in stress management? 
a) To increase stress levels 
b) To manage workload effectively 
c) To ignore work responsibilities 
d) To exacerbate stress-related health problems 
 
Answer: b) To manage workload effectively 
 
73.Which of the following is NOT a relaxation technique for stress management? 
a) Deep breathing exercises 
b) Progressive muscle relaxation 
c) Working longer hours 
d) Meditation 
 
Answer: c) Working longer hours 
 
74.What is the purpose of stress awareness training in organizations? 
a) To increase stress levels 
b) To educate employees about stress management techniques 
c) To ignore stressors in the workplace 
d) To exacerbate stress-related health problems 
 
Answer: b) To educate employees about stress management techniques 
 
75. Which of the following is NOT a coping mechanism for dealing with stress? 
a) Problem-solving 
b) Avoidance 
c) Seeking social support 
d) Exercise 
 
Answer: b) Avoidance 
 
76.What is the purpose of setting boundaries in stress management? 
a) To increase stress levels 
b) To manage work-life balance effectively 
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c) To ignore work responsibilities 
d) To exacerbate stress-related health problems 
 
Answer: b) To manage work-life balance effectively 
 
77. Which of the following is NOT a technique for improving sleep quality in stress 
management? 
a) Establishing a bedtime routine 
b) Exercising vigorously before bedtime 
c) Avoiding caffeine and electronics before bed 
d) Creating a comfortable sleep environment 
 
Answer: b) Exercising vigorously before bedtime 
 
78. What is the purpose of seeking social support in stress management? 
a) To increase stress levels 
b) To cope with stress more effectively 
c) To ignore stressors in the workplace 
d) To exacerbate stress-related health problems 
 
Answer: b) To cope with stress more effectively 
 
79. Which of the following is NOT a benefit of stress management for organizations? 
a) Increased productivity 
b) Higher turnover rates 
c) Improved employee morale 
d) Reduced absenteeism 
 
Answer: b) Higher turnover rates 
 
80.What is the purpose of stress assessments in organizations? 
a) To increase stress levels 
b) To identify sources of stress and develop interventions 
c) To ignore stressors in the workplace 
d) To exacerbate stress-related health problems 
 
Answer: b) To identify sources of stress and develop interventions 
 
81. What is international management? 
a) Managing domestic operations within a single country 
b) Managing global operations across multiple countries 
c) Ignoring international markets 
d) Maximizing domestic profits 
 
Answer: b) Managing global operations across multiple countries 
 
82.Which of the following is NOT a challenge of international management? 
a) Cultural differences 
b) Language barriers 



VISION INSTITUTE OF TECHNOLOGY,  Subject: principles of management 
ALIGARH   

Unit 5: RECENTS TRENDS IN MANAGEMENT 

Page21  Faculty: SONIA SHARMA 
SONIASHARMAGA.8024@gmail.com 

 

c) Uniform business practices 
d) Legal and regulatory differences 
 
Answer: c) Uniform business practices 
 
83.What is the purpose of cultural intelligence in international management? 
a) To ignore cultural differences 
b) To navigate and adapt to cultural differences effectively 
c) To maximize cultural conflicts 
d) To exploit cultural differences for profit 
 
Answer: b) To navigate and adapt to cultural differences effectively 
 
84. Which of the following is NOT a cultural dimension identified by Geert Hofstede? 
a) Individualism vs. collectivism 
b) Masculinity vs. femininity 
c) Urban vs. rural 
d) Power distance 
 
Answer: c) Urban vs. rural 
 
85. What is the purpose of cross-cultural training in international management? 
a) To increase cultural misunderstandings 
b) To develop cultural competence among employees 
c) To ignore cultural differences 
d) To exacerbate cultural conflicts 
 
Answer: b) To develop cultural competence among employees 
 
86. Which of the following is NOT a strategy for managing diversity in international 
teams? 
a) Promoting inclusive leadership 
b) Ignoring cultural differences 
c) Fostering open communication 
d) Respecting cultural norms 
 
Answer: b) Ignoring cultural differences 
 
87. What is the purpose of global leadership development programs in international 
management? 
a) To promote ethnocentrism 
b) To develop leaders with global mindset 
c) To ignore cultural differences 
d) To exacerbate cultural conflicts 
 
Answer: b) To develop leaders with global mindset 
 
88. Which of the following is NOT a potential benefit of international expansion for 
businesses? 
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a) Increased market share 
b) Access to new talent pools 
c) Homogeneity of markets 
d) Diversification of revenue streams 
 
Answer: c) Homogeneity of markets 
 
89. What is the role of international trade agreements in international management? 
a) To promote trade barriers 
b) To facilitate trade between countries 
c) To ignore international markets 
d) To exacerbate trade disputes 
 
Answer: b) To facilitate trade between countries 
 
90. Which of the following is NOT a strategy for managing global supply chains? 
a) Just-in-time inventory management 
b) Single-sourcing strategy 
c) Diversifying suppliers 
d) Ignoring supply chain risks 
 
Answer: b) Single-sourcing strategy 
 
91. What is the purpose of global marketing strategies in international management? 
a) To ignore international markets 
b) To adapt marketing efforts to diverse cultural contexts 
c) To maximize cultural conflicts 
d) To exploit cultural differences for profit 
 
Answer: b) To adapt marketing efforts to diverse cultural contexts 
 
92.Which of the following is NOT a factor influencing international business 
operations? 
a) Political stability 
b) Economic conditions 
c) Uniform legal systems 
d) Cultural differences 
 
Answer: c) Uniform legal systems 
 
93. What is the purpose of international financial management? 
a) To ignore global financial markets 
b) To manage financial resources across international borders 
c) To promote financial instability 
d) To exacerbate financial risks 
 
Answer: b) To manage financial resources across international borders 
 
94. Which of the following is NOT a characteristic of a global mindset? 
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a) Ethnocentrism 
b) Open-mindedness 
c) Cultural competence 
d) Adaptability 
 
Answer: a) Ethnocentrism 
 
95. What is the purpose of international business ethics in international 
management? 
a) To promote unethical business practices 
b) To adhere to ethical standards across borders 
c) To ignore ethical considerations 
d) To exacerbate ethical dilemmas 
 
Answer: b) To adhere to ethical standards across borders 
 
96. Which of the following is NOT a potential risk of international expansion? 
a) Political instability 
b) Currency fluctuations 
c) Uniform business practices 
d) Cultural misunderstandings 
 
Answer: c) Uniform business practices 
 
97.What is the purpose of global sourcing in international management? 
a) To promote domestic production 
b) To access lower-cost inputs from international markets 
c) To ignore international suppliers 
d) To exacerbate supply chain risks 
 
Answer: b) To access lower-cost inputs from international markets 
 
98.Which of the following is NOT a strategy for managing cultural differences in 
international teams? 
a) Promoting cultural sensitivity 
b) Encouraging ethnocentrism 
c) Facilitating cross-cultural communication 
d) Providing cultural training 
 
Answer: b) Encouraging ethnocentrism 
 
99. What is the purpose of global talent management in international management? 
a) To promote homogeneity in the workforce 
b) To attract and retain talent across borders 
c) To ignore global talent pools 
d) To exacerbate talent shortages 
 
Answer: b) To attract and retain talent across borders 
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100. Which of the following is NOT a potential benefit of cultural diversity in 
international teams? 
a) Enhanced creativity and innovation 
b) Improved problem-solving abilities 
c) Increased cultural homogeneity 
d) Greater adaptability to diverse markets 
 
Answer: c) Increased cultural homogeneity 
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